
HOMELESSNESS IS RIFE 
and more often than not it’s misunderstood.

THE HOPE EXCHANGE IS A 
beacon of hope for the homeless
people of Cape Town who find themselves
destitute because of circumstances

rather than choice.
ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2019
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The Carpenter’s Shop NPC trading as The Hope Exchange     
Reg no: 1979/006154/08  
NPO: 003-417  
PBO: 18/11/13/2509 
Tax exempt: Section 18A

Executive Board: GJC Burton, AS McLeod (Chairman), PR Solomon 
Advisory Board: W Conrad, K Gilmour, R Jutzen, A Kirke, S Rossie

14A Roeland Street, Cape Town, 8001   
t: 021 461 5508   
e: info@thehopeexchange.org

For donations and how to get involved please visit our website  
www.thehopeexchange.org
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OUR MISSION IS TO PROVIDE
OUR CLIENTS, THE HOMELESS, WITH 
 DIGNITY AND HOPE
OUR SERVICES GIVE US ACCESS TO PEOPLE 
living on the street to help them to be  
reintegrated into society and reunified 
with their families.

Not everyone living on the street choose to be there. We do not know their 
circumstances, we are not here to judge, but we are here to help with daily 

tokens of hope. Anyone treated with dignity has a better chance  
of facing life and seeking change. 

hope gives the homeless an opportunity for change

Assisted 2 287 unique individuals 

This figure represents about 
30% of the estimated 
number of homeless  

people living in the  
Cape Town Metropole .
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CHAIRMAN’S REPORT
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Hope starts with dignity. Dignity is the most important thing in life. If you don’t 
have dignity, you have nothing. 
OLIVIA



HOPE!
The single most important objective of 
The Hope Exchange is to give hope to the 
homeless.

The past year has certainly seen us achieving 
that in our daily interaction with Cape 
Town’s many homeless people. We have 
helped individuals, who through a variety of 
circumstances find themselves living on the 
street, take those first few tentative steps back 
towards family, towards jobs, towards security 
… towards hope. 

We have not been successful in every case, 
but we remain resolved to keep on working  
at it, one person at a time. 

This past year has seen much change and 
growth:

• We transitioned from being called 
The Carpenter’s Shop into The Hope 
Exchange. Thank you to the King James 
Group for all your help in coaching us 
through a renaming process. 

• Our #Feed5000 campaign was a great 
success. 

• We started a great partnership with 
Ladles of Love which saw us welcome 
them permanently onto our premises 
from June 2019.

• We closed our carpentry workshop.  

• We have developed detailed 
architectural plans for our premises, 
which has enabled us to clearly plot  
our future on this site.

• We welcomed Rev Annie Kirke onto  
our Board and she has been conducting 
regular spiritual outreach with our 
clients. Thank you Annie.

• We said farewell to Melanie Jackson who 
stepped down from our Advisory Board. 
Thank you Melanie for your contribution. 

• We welcomed Robin Jutzen onto the 
Advisory Board in the Marketing and 
Fundraising portfolio.

• Geoff Burton stepped down as Chairman 
of our Board and was recognised for his 
38 years of service to The Carpenter’s 
Shop/The Hope Exchange, by being 
appointed as our Patron. Thank you 
Geoff from all of us on the Advisory 
Board for your leadership, but more 
importantly, from all of our Clients who 
have been helped through your efforts 
over the years. You have made a real 
difference. 

There is still much to be done and I look 
forward to working with all of you to take  
The Hope Exchange to new levels in 
2019/2020. This is particularly important  
at this time in Cape Town’s life when we see 
the Homeless being criminalised. We urge 
the City of Cape Town to work with us and 
other organisations to seek more constructive 
methods of dealing with the problems arising 
from Homelessness. We also encourage 
concerned citizens to engage with and support 
The Hope Exchange in addressing the issue. 

I would like to take this opportunity to thank 
all of our generous donors, the people 
working at The Hope Exchange led by 
Peter Solomon and the Advisory Board for 
everything that you have contributed over 
the past year. You have given hope to the 
homeless. 

Stuart McLeod 
Chairman
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The context in which we provide hope 
to those people who have none is becoming 
more and more challenging. South Africa’s 
economy is under pressure, which means we 
are under more pressure.

In April 2019 the IMF announced it was 
lowering South Africa’s GDP growth forecast 
from 1.5% to 1.3% for 2019. Three months 
later it revised that figure to 0.7%, stating that 
“South Africa is stuck in its longest downward 
business cycle since 1945”. 

Various factors contributed to this negative 
sentiment putting more pressure on an 
already strained economy: a year of load 
shedding, Eskom posting a record R20.7bn 
loss, industrial strike action, political 
uncertainty, state capture, low levels of 
investor confidence, service delivery protests 
and the rise in violent crimes, have been 
topped with the latest shock announcement 
that the unemployment rate soared to 29%. 

According to Eunomix, South Africa’s index 
of prosperity, economic performance, 
governance, welfare and social measures 
deteriorated more in the past 12 years 
than any other nation not at war. South 
Africa is faced with a very weak and fragile 
economy. The trickle-down effect of all this is 
undoubtedly an increase in unemployment, 
poverty and homelessness. 

Providing hope at a time of such bleak 
prospects is more needed than ever and 
set against this backdrop of uncertainty, the 
timing of The Hope Exchange introducing 
its new name is even more significant. We 
provide hope without delay. We choose hope 
instead of despair. We place our hope and 
confidence in the strength of the human spirit 
of perseverance, endurance and the will to 
overcome life’s challenges and obstacles. 

What does that hope look like? It looks 
different for different people and different 
at the various stages of homelessness. Hope 
could be the chance to have a morning wash, 
or the ability to put on a fresh set of clothes, 
the smell of a hearty meal, the feeling of relief 

that properly administered medication is 
delivering or the belief that recovery has been 
sufficient enough to press on with seeking 
employment. It could also mean staying clean 
or sober from addiction abuse. It could mean 
an improved mood and the confidence that 
no matter what, things will get better. It could 
mean having an ID document for the first 
time in 20 years or having a CV and being ‘job 
ready’ after several years of sleeping on the 
streets. It could mean three to six months of 
accommodation with social work support and 
other services before progressing to the next 
phase of reintegration back into society or the 
joy of reuniting with family. 

Without The Hope Exchange and other 
organisations like ours, most of these 
moments of hope are out of reach for the 
homeless. Our core service is social work 
practice, the catalyst is hope, and the end 
product is health and wellness, reintegration 
and reunification. Our mission is transactional 
and relationship-based. Through providing 
these services an exchange takes place – 
something for nothing, a fresh fragrance for 
a foul odour, a healthier mindset in place of a 
broken spirit. With us our clients trade-in their 
deprived, depressed or depleted conditions in 
exchange for hope. 

During the year under review we have 
progressed well in several areas and we are 
getting better at helping the homeless. We 
have implemented a CRM system that will 
continue being developed so that we can 
better record, analyze and report on our 
services and the impact and effectiveness 
thereof. 

We introduced a fortnightly church service 
for our ablutions clients. They have found 
the spiritual nourishment and strengthening 
so valuable and important that it is being 
increased to a weekly service. 

Revenue from The Car Wash continues to 
grow and contributed 7% more income 
compared to the previous year. This social 
enterprise also provides employment for 
several former homeless clients. We want 
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DIRECTOR’S REPORT
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Hope starts with a daily wash. With everyone on the streets and the high cost 
of living, at least here we can wash ourselves before anything else. 

KWEZI



  

FUNDING RECEIVEDto invest in a better POS system to help us 
better track cost-effectiveness and improve 
customer relations and retention. 

Income from Second Chances charity shop 
has slowed. Plans are in place to provide 
more focus to this venture to attract more 
attention and gain traction. Together with 
more dedicated staff and volunteers, we are 
aiming to better position and market the shop 
to increase trading. 

Funding remains challenging and, following 
the resignation of our part-time marketing 
and fundraising executive we plan to recruit a 
full-time replacement. 

In conclusion, I once again wish to pay 
tribute to all the dedicated and committed 
staff of The Hope Exchange. I also wish to 
thank our Advisory Board for their expertise 
and help. Finally, I wish to express sincere 
gratitude to our many volunteers, friends 
and donors for their ongoing and generous 
support. 

Peter Solomon 
Director   

VOLUNTEERS 
during the #FEED5000 
campaign 
(83 in FY2018)152

 70 GEOFF BURTON HOUSE 
residents were assisted of 
which 39 stayed for more 
than 3 months

 19 SOCIAL WORK 
interns and students  
(9 in FY2018)

 11 REUNIFICATIONS 
of clients with their families  
after intervention 
(18 in FY2018)

 28 REINTEGRATIONS  
of clients leaving GBH  
and living independently 
(not reported in FY2018)
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Government (DSD)  28 %
Social enterprise (Car Wash)  20 %
Donations  17 %
Shelter fees (GBH)  16 %
Trusts 9 %
Rental income  6 %
Interest received  2 %
Social work (Students) 2 %

28%

20%17%

16%

9%

2% 2%

 
Hope deferred makes the heart  
sick, but a longing fulfilled is like  
a tree of life. 
PROVERBS 13:12

6%



  

OUR BUSINESS MODEL

FUNDING 
APPLIED

  6 219 #FEED5000  
lunches served during the 
month of #Feed5000 in 
December (up from 4 980) 

 159 INDIVIDUALS  
who are ablution clients 
who receive additional 
social work care

 454 CLINIC PATIENTS 
during the year who attend 
the once-a-month clinic 
service

 750 CLOTHING ASSISTANCE 
people who made use of 
the clothing donations 
(minimum of 3 items p/p)

Administration  30 %
Shelter residence (GBH)  24 %
Social enterprise (Car Wash)  20 %
Social work  14 %
Reintegration & wellness  7 %
Marketing & fundraising  5 %

30%

24%

20%

14%

7%
5%

1 PROVIDING  
dignity and opportunity 
for change through . . . . .

CREATING 
touch points to interact 
with people, building 
trust . . . .

IDENTIFYING 
suitable, willing and 
committed individuals for  
our programmes 

SOCIAL SERVICES  
or welfare and social care
1. Ablution
2. Food tokens/meals
3. Clinic
4. Social care
5. Life orientation
6. Geoff Burton House

TRAINING 
for skills development
1. Life skills
2. Career counseling
3. Mentoring
4. Job readiness

FACILITATION 
for employment
1. CV and interview
2. Car wash
3. Outside business

4. Transition into society

OUTCOMES By our admissions in step one we are able to assist our clients with the services 
we offer in step two. The outcomes are that people are referred, cared for, identified for 
entrepreneurial opportunities and assisted to prepare for formal employment. 

2
3
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MEALS SERVED 
with partners 
(32 980 in FY2018) 

ABLUTION VISITS 
75% are male 
25% are female 
(20 270 in FY2018)

 

17 239
33 576



SOCIAL CARE REPORT
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Hope starts with wellness. I feel safe and cared for when I come to the clinic at 
The Hope Exchange. People don’t judge me and I get the medicine I need. 
TARRYN WITH NURSING SISTER MICHELLE



The aim of our work is not to support 
people to live on the street but rather to 
offer street people in the Cape Town CBD the 
chance to restore their dignity and to provide 
them with opportunities for change. 

In the absence of chances of accommodation 
in a shelter or the possibility of returning to 
their communities of origin, the social care 
team continues to provide much-needed 
social welfare and development services. 
The small staff of five permanent employees, 
supplemented by students and volunteers 
from South Africa and abroad, has provided 
services to both homeless individuals and 
employed men at risk of becoming homeless 
residing in the Geoff Burton House (GBH) 
residence.

Challenges continue in the day-to-
day running of the residence and ablution 
services. 

• The need for hospitalisation of serious 
cases such as mental illness, epileptic 
fits and injuries sustained as a result of 
assault or motor vehicle accidents.

• Access to shelters during winter is an 
ongoing struggle with very little space 
available at shelters in the city.

• Given the high cost of rentals in the city 
or close to work opportunities, clients 
leaving GBH are often forced to take 
up accommodation in low cost lodging 
or flophouses which merely provides a 
space to sleep and minimal amenities.

• The team has also been dealing with 
suicidal ideation in several of our clients, 
especially over the festive season, and 
they have required specialist referral and 
ongoing counseling.

A positive impact is seen as our work 
continues. The numbers reported on page 6/7 
is evidence of the impact we have. It is also 
evidence of an increasing need that exist. 

Other than our basic services, 

• our once-a-week life skills groups were 
very well attended and these included 
advise on financial matters; 

• the social care team assisted children 
living on the street by referring them to 
DSD statutory social workers who were 
able to place them in appropriate care;

• we participated in the City of Cape 
Town Winter Readiness programme 
and provided shelter to 18 homeless 
individuals who were part of the Khulisa 
Streetscapes programme. Shelter was 
available for three months and resulted 
in much-needed relief during the cold 
winter months; and 

• there has been a valuable partnership 
with UCLA through Govind Srivastav, a 
former volunteer at our organisation, 
who raised money in order to implement 
an ongoing intern programme with 
students at UCT who are on a semester 
abroad programme.

Without the support of the community and 
businesses in Cape Town, much of what our 
programme does would not be possible.

The team remains strong and dedicated to 
assist our clients in the next year.

Ian Veary  
Social Work Manager
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A SURPLUS OF R124 715 was 
generated for the period ended March 2019. 
While this is 65% lower when compared to 
the 2018 surplus of R380 352, all activities 
and all income streams increased. The lower 
surplus is mainly due to reduced interest 
income that was exceptionally high in the 
previous year and a decline in donor income 
during this financial year.

Services revenue shows a 34% increase at 
R574 494 versus R442 027 this time last 
year and a related gross margin of R500 957 
compared to R356 261 in 2018. This 41% 
increase is attributed to the increased activity 
and efforts given to The Car Wash and Charity 
Shop sales.

Operating expenses increased by less than 
inflation by 2.8% year on year, as tight cost 
control and budgetary measures were 
implemented during the year under review.

The organisation is both solvent and liquid 
with a net asset value of R1 699 067 and 
cash and cash equivalents of R1 098 079. 
We continue to drive fundraising activities 
to maintain and further improve our value 
proposition to continue our work.

We would like to take this opportunity to 
thank our auditors, Moore Stephens Cape 
Town Inc. for their ongoing support. We 
would also like to extend a special thank you 
to all our donors for the generous support 
that helps us to help the homeless.

Shiyaam Rossie CA (SA) 
Treasurer

REVENUE 

EXPENSES

The full set of Financial Statements for the year 

ended 31 March 2019 can be viewed at 

www.thehopeexchange.org.
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 2019 2018
 Rand Rand
STATEMENT OF FINANCIAL POSITION AS AT MARCH 2019

Assets

Non-Current Assets

   Property, plant and equipment 674 923 543 316

Current Assets 1 200 741 2 391 443

   Trade and other receivables 102 662 100 294

   Cash and cash equivalents 1 098 079 2 291 149

TOTAL ASSETS 1 875 664 2 934 759

Equity and Liabilities

Equity 1 699 067 1 574 352

   Stated capital – –

   Retained Income 1 699 067 1 574 352

Liabilities 

   Current Liabilities 176 597 1 360 407

   Trade and other payables 176 597 360 407

   Other financial liabilities – 1 000 000

TOTAL EQUITY AND LIABILITIES 1 875 664 2 934 756

STATEMENT OF COMPREHENSIVE INCOME

Revenue 574 494 442 027

Cost of Sales (73 537) (85 766)

Gross Profit 500 957 356 261

Other income 2 216 080 2 453 432

Operating expenses (2 640 983) (2 569 038)

Operating profit / (loss) 76 054 240 655

Investment Revenue 50 124 143 601

Finance Costs (1 463) (3 904)

Profit for the year 124 715 380 352

Other comprehensive income – –

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 124 715 380 352

FINANCIAL REPORT
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Without the assistance we received 
over the last year we would not be able to 
provide our services to our clients. We thank 
each and every organisation, company and 
person who donated time, money, food, 
clothing, blankets, toiletries, services and 
expertise. It is impossible to highlight every 
magic moment of hope that is given to us and 
our clients but a special thanks goes out to:

Education, government, NPOs and trusts. 
CCID through Pat Eddy and her team of 
fieldworkers, The Service Dining Rooms;  
St John Ambulance, FoodForwardSA, Pat Pillay 
from RPJ Helping Hands, City Varsity, The 
Department of Social Development, Ladles of 
Love, Cansa Organisation, Community Chest, 
First Strandfontein Scouts, JET Lee Will Trust, 
Kaplan Kushlick Foundation, The Diginity 
Project, Waterfront Rotary Club, Benjamin 
and Sophia Goldstein Trust, Roland and Leta 
Hill Trust

Churches and para-church 
Bergvliet Congregational Church, Broken 
Bread Ministries, Christchurch Constantia,  
Life Church South Africa, Parish of St Thomas, 
St Georges Cathedral, St Vincent De Paul

Commercial and corporate 
Avnet Kopp, 91 on Loop Boutique Hostel, 
Berg Restaurant, Cape Heritage Hotel, 
Cape Union Mart, Connect 123, Dragons 
Sports, Go2Africa, Greencape, I&J, KH.all 
things creative, King James Group, Magnum 
Carpets, Mama Africa, Maynards Office 
Technology, Moore Stephens, Norton Rose 
Fullbright, Old Mutual Investment Group, 
Peninsula Beverages, Pieter Bruwer PR, 
Picardi Rebel Liquor Store, Rabie Property 
Group, Schmidhauser Electrical and Plumbing, 
Surveyor General Western Cape, Spitzer 
Networks, Straughuan Inc, Table Mountain 
Cableway, The Really Great Brand Company, 
The Whitesox Team, Trident Press, Tsogo Sun 
Group, The Big Box Café 

Individuals and in-kind donors  
A Davids, A Edwards, A Horn, A Prins, A Rios,  
A Schoombee, A Soares, A Wills, AD Paige,  
AS McLeod, B Nix, I Balode, Bardien Family,  
B West, S Boda, CD Yembit, C De Rooij,  

C Fick, C Huslaib, C Richardson, C Weitz, C and 
M Kennedy, D Brochenin, D Button, D Giles,  
D Kruger, D Ritchie, D Timler, D Trivedi, I Dixon, 
DL Gilmour, E Hopkins, E Kasese, E Kope,  
E Vlad, G Bower, G Burton, G Ellis, G Lanham,  
G Weber, I Farlam, I Wessels, J Engelbrecht,  
J Isaacs, J Kolodsej, J Marshall, J Masala, J Mort, 
J Reinecke, Joan St Lindbergh, K Gilmour,  
K Narramoic, E Kench, KG Kruger,  
L Bezuidenhoudt, L Coopoo, L Jolly, L Kruger,  
L Swanepoel, L Tomase, M Abrahams,  
M Gowans, M Ortlepp, M Preller, M Stimie,  
M Watermeyer, M Weber, ML Reid, N Albarron, 
N Bacon, N Hendricks, O Wills, P Kruger,  
P Maneveld, P Mcleod, P Piliso, P Present, 
P Solomon, P Winter, R Burton, R De Marcy 
Chelin, R Keyser, R Marais, R Romburgh,  
RF Esqand, RMA Edge, S Andrews, S Dawdell,  
S Leaning, S Townsend, S Walklett, T Whitaker, 
V Wood, W Bredenkamp, W Conrad, W Parker, 
X Siel, Z Safodien

Our many volunteers and interns 



A WORD OF GRATITUDE
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Hope starts with recognition. Not everyone on the street are good people. At 
the Hope Exchange we are like family, we know each other.

CHARLENE AND HER COMPANION 



Making a small difference everyday in someone’s life is the least we  
can do in helping them to get off the street.

Visit our website for more information on our services and to meet more  
of clients and volunteers, and follow us on social media to stay in touch.

www.thehopeexchange.org


